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College of Forest Resources: Strategic Directions

Overview: The College is a national and international leader in teaching and research and has been creating futures for over 100 years. We provide unique opportunities for scientific discovery and awareness of natural resource issues in terrestrial urban and wildland landscapes and serve a wide array of constituents throughout the region. Students enjoy experiential learning experiences through close association with our faculty, while simultaneously enjoying the benefits of the diversity and facilities of a large research university.  
Accomplishments: Since 2001, the College has transformed its academic programs and faculty to reflect the changing nature of natural resource management and education. We offer undergraduate curricula in two integrated areas:  environmental science and resource management (ESRM) and paper science and engineering (PSE). Our graduate curricula have been stream-lined and a new professional Master of Forest Resources degree in forest management was added to complement an existing Masters of Environmental Horticulture.  These fifth-year professional programs are directly linked to our four-year undergraduate degree programs and provide a growing source of highly educated professionals for the job market. 
Eleven faculty members joined the College since the autumn of 2006, bringing new disciplinary expertise in forest ecology, remote sensing, natural resource informatics and economics, quantitative landscape ecology, bioresource science, natural products chemistry, restoration ecology and management, and plant physiology and pathology. These new faculty filled positions of retired faculty and provide additional capacity for the College to contribute to a  variety of emerging areas such as environmental services, bioresources, remote sensing and analysis, landscape and restoration ecology, and sustainable natural resource management.  
In FY 2007, we significantly redefined staff responsibilities in financial services, information management, and student services to allow the College to be more efficient and responsive to the needs of our faculty and students. New information management backup systems are in place as a result of internal audit reviews.
Between autumn 2006 and autumn 2007, our undergraduate major count increased 19%, reflecting an increased recruitment effort, a growing awareness of our ESRM major (up 30%), and a favorable job market for our graduates. We anticipate similar or better growth patterns for the next few years; our ESRM major should be even more attractive to prospective students with the recently added transcripted options. In FY 2007, College faculty generated in excess of 22,228 SCH or 738 SCH/FTE. 
Engagement with the community is a critical element of the College’s mission. In FY 2007 we produced nine hours of high quality television programming in conjunction with UWTV. These programs reach a large regional and national audience and illustrate ways our research addresses topical issues. The Olympic Natural Resources Center’s conference on the effects of climate change on the forest ecosystems of the Olympic Peninsula, the Water Center’s annual research symposium, the Rural Technology Initiative’s Family Forest Owners Field Day, and groundbreaking for the Pacific Connections garden in the UWBG, Washington Park Arboretum are examples that illustrate the range of our programs.

Our NW Environmental Forum has convened a large array of conservation and environmental NGOs, large forest landholding companies, family forest owners, governmental agencies, and private citizens. All groups participated in discussion and debate related to market-based approaches for preserving the working forests of our region while providing forest products and environmental services to our citizens.  We also produced an extensive assessment of the Future of Washington’s Forests and Forestry Industries for the Washington State Legislature and we formed new alliances with universities and government agencies in the U.S., Canada, Mexico, and Asia and have exchanged faculty and students with most.
During Campaign UW: Creating Futures, our College generated over $18 million of new support for our faculty, students, programs, and facilities. This allows us to provide support to our faculty and students who are pursuing new areas of discovery, education, and engagement.
Vision/Mission: Based on a vision of providing world class, internationally recognized knowledge and leadership for environmental and natural resource issues,  the College is dedicated to generating and disseminating knowledge for the stewardship of natural and managed environments and the sustainable use of their products and services through teaching, research, and outreach.
The College organizes its programs around two themes: 1) sustainable forest enterprises, and 2) sustainable land and ecosystem management in an urbanizing world. Our focus on sustainability supports our programs in education, discovery, and engagement. We partner in a large number of interdisciplinary and collaborative efforts with other UW units including the Evans School, Friday Harbor Laboratories, Ocean and Fishery Sciences, Engineering, Program on the Environment, and Biology. 

Strategic Goals: The College updates its strategic goals and objectives every three years in a facilitated planning exercise organized by the College Planning Committee. The most recent set of three-year goals is:
1) Recruit, mentor, and retain the highest quality students, faculty and staff

2) Provide high quality educational programs

3) Build and upgrade facilities, incorporating innovative design, technology. and sustainability features
4) Increase financial support for the College’s strategic transformation in teaching, research, and service

5) Conduct internationally renowned research
6) Provide an environment for collaborative problem solving, research, and intellectual debate
7) Increase outreach visibility

For FY 2008, we intend to focus on three goals -- numbers 1, 2, and 4 -- as they are most critical to our future success. 
Goal 1: To continue our on-going transformation, while maintaining our position as a world class program, it is essential that we recruit new faculty into existing vacant positions. Following a deliberate faculty-led process, we identified faculty disciplines that best complement our existing strengths as well as those of the UW (see attached).  We are working on a revised faculty mentoring plan and continue to diversify our faculty.
Goal 2: Work is underway to transform our PSE program into a bioresource science and engineering major as discussed during our recent ABET review. A possible new professional Master of Forest Resources degree in urban forestry is under consideration and we will seek accreditation from the Society of American Foresters. We are developing learning outcomes and outcome assessments for all programs.
Goal 4: State funding for the College has been relatively unchanged for several years. Newly-hired faculty are submitting proposals that we expect to generate substantial new funding for research assistantships in the near future. We will continue to seek federal and state appropriations for unique research and technology transfer opportunities through our centers as supported by our constituents. The potential to acquire new support during Campaign UW remains high and we continue to pursue opportunities.
Challenges: 1) maintaining faculty morale and momentum in an era of high uncertainty over a possible new college, 2) working with our external partners and constituents who are concerned about the future of the College, 3) finding more teaching assistant support to help our faculty serve a growing student population, 4) mentoring new faculty and integrating them into our College, 5) helping our research centers secure new support, and 6) finding innovative ways to support the Washington Park Arboretum.

